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SCOPING  

Terms of Reference 

This review covers: 

• The future strategy of the Edgar Street Grid project as part of Hereford Futures Programme. 

 

Desired outcomes 

• To create an understanding of current and long term strategy for the ESG project. 

• To identify how the future strategy will be resourced and implemented. 

• To understand how the future plans contribute to the wider regeneration of Hereford City and 
the county. 

• To reflect on priorities in relation to the current financial climate. 

 

Key questions 

• What is the current and long term strategy of the ESG project? 

• How does the project meet the economic development ambitions of the city and the wider 
county? 

• How has the financial climate had an impact on a change of strategy? 

• How will the strategy going forward be financed? 

• What is the role of private business? 

• What are the predicted outcomes and impacts? 

 
Corporate Plan Priorities 
 
Economic and Enterprise 
 

Timetable 

Activity Suggested Timescale 

Pre-meeting with scrutiny members Mid November 2010 

1 review day with partners and stakeholders Beginning December 2010 

Discussion Session End December 2010 

Scrutiny Meeting – report presented February 2011 

 
 


